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Introduction to the Niger Delta

-t A8 N b
etermeined to Make a Difference

The Niger Delta is situated at the apex of the Gulf of

Guinea on the coast of West Africa :

AHome to over 40 million people, 60% of whom are
below 30 years of age

AOut of 13,000 communities in the region about 800
are oil-producing communities

AThe region covers about 75,000 km2 which makes up
7.5% of Ni g e rland tnass

Alt is the largest mangrove forest in Africa and third
largest wetland in the world comprised of mangrove
forests and swamps Iin a complex and fragile
ecosystem

Alt hosts over 1,100 producing oil wells from about
400 documented oil and gas fields .
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NDDCOs Mandate and

The Niger Delta Development Commission
(NDDC ) was established in 2000 to facilitate
the sustainable development of the Niger Delta .

To create the enabling environment
for the sustainable development of
the Niger Delta region

To facilitate the rapid, even and
sustainable development of the
Niger Delta into a region that is
socially stable, economically
prosperous, politically peaceful and
ecologically regenerative
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NDDCO s | nterventil o Bl B TS |

A 3,489 roads (5,900 km) awarded with
1,249 (2,450 km) completed and 2,240
(3,458 km) on -going

A Building of electric power transmission in
rural communities, supply of transformers
and sub -stations




NDDCOs I ntervent. e

A 30km inter -state road connecting 10
communities across Nsasak Junction i
Akon road in Essien Udim LGA, Akwa
Ibom State. 66% complete.




NDDCO s nNterventio

~ Sector  SelectDeliverables
A 600 meter Ibeno bridge which is part of
the 6.8 km |ko - Atabrikang -Opolom -
lwuochang road connecting 24
communities that had been separated by
Qua Iboe river.
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Numerous rural electrification
projects
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NDDCb6bs I nterventio

NDDC has deployed more
sustainable Water and Street
Lighting Solar projects

AOver the years NDDC has awarded

383 conventional water projects
and 739 solar water projects

AA total of 1,141 conventional street
lighting projects have been
awarded and 454 solar lighting
projects



NDDCGOs Devel opment

A Restructure the Balance sheet

A Reform the Governance systems

A Restore the Core Mandate of the Commission

A Reaffrm our commit ment to do
and proper

The Strategic Implementation Workplan for the

Development of the Niger Delta region

A Inter Ministerial Working group consisting of
NDDC, MNDA, PAP, MPR and Ministry of
Environment

A Seeks to create one million  jobs in 5yrs,
massive infrastructure works, education, skills
acquisition, SME support

AThe UNO6s Sustainable Deve
18 sectors across which NDDC seeks to focus its
development capacities
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NDDCGOs Devel opment

AMacroeconomic stability
AEconomic diversification

AHealthcare and Education
ASMEs and Youth employment
ASocial inclusion

Almprove ease of doing

DUSINESS

ALeverage power of private
sector

Alnvestments in infrastructure

ADigital and creative industries
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NDDCGOs Devel opment

We have reactivated the PSD forum:

A Effective and enhanced stakeholder
engagements with Qil firms and State
governments in the NDR

A Prevent project duplication

A Coordinated development of the
region

- STRATEGIC ACTIONS
A Collaborative planning between
MNDA, MPR, MoE, PAP and NDDC
A Deployment of strategic high impact
projects covering 14 sectors

A Creation of 1 million jobs over 5
years

A Setup of Niger Delta Chamber of
Commerce to incubate SMEs and

drive entrepreneurship
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NDDCO s

Dev el

Opment

Collaboration between Nigerian Army,
Nigerian Navy, Nigeria Police Force,
NDDC, Existing non -state actors and ex
agitators
A Reduce attacks on Oil facilities
A Improve general security in the NDR
A De-mobilization and re  -integration of
non - state armed actors
NDDC has partnered with CSOs to boost
its transparency, fiscal responsibility and
capacity to deliver sustainable projects
to the region:

A BudgIT

A FOSTER (Facility for Oil Sector Transparency and
Reform)

A PIND (Partnership Initiatives in the Niger Delta)

A MADE (Market Development Programme)
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NDDCGOs Devel opment

A A revalidated plan will clearly identify
each LGAOGOs devel opment
provide a blueprint for local and
regional development that will be
coordinated by the 9 States of the NDR

A Encourage long term development
funding of Niger Delta Regional
Development Master Plan

A Create continuity in programmed
development beyond political changes

A Improve fiscal responsibility of the
Commission

A Boost investor confidence in funding

development projects within the NDR
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NDDCGOs Devel opment

A Installation of 7,000 MW of electricity generated
from 15 gas -fired power plants

A Build a 2,900km long 330KV/132KV
independent transmission grid and 27
substations for distribution to the Industrial

Parks
A Low tariffs between  N20/kWh and N36/kWh
A Develop 27 secure industrial parks (3 per state),

residential estates, associated infrastructure
with evacuation by roads, rail and sea

A The industrial parks will target the $30 billion
worth of goods currently been imported into the
Gulf of Guinea countries

A These activities will create and sustain 4 million
jobs in the region

A The industrial parks in each State will each
focus on sectors of comparative advantage
leading to regionalization of industry
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NDDCGOs Devel opment

A Support the establishment of
international fiber optic cable
landing pointat Qua lboe , Akwa
Ibom

A Rollout of metropolitan fiber optic
cable network in select cities within
the NDR

A Catalyze business growth through
digital economy and create and
supportupto one million  jobs
over 5 years
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Implementation Framework

NDDC has designed an accountability
framework  within its 4R strategy to ensure
successful deliver of its projects and programs

Improve collection of field
Information direct from
communities to establish their
actual needs

Use SDG as baseline for
development goals and assess
development gaps across
communities

Subject projects and programs to
pre -implementation assessment
methodology to ensure project
desli7gns are sustainable




Implementation Framework

Control work processes to
ensure daily compliance with
civil service rules and
regulations

Tamper -proof measurements
of infrastructure deliverables
to ensure long life span

Assess impact of deliverables
In reducing identified needs
and use lessons learnt to
redesign projects and
programs for better

effectiveness
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Niger Delta Development Commission

Implementation Framework ol

Niger Delta
people need

1. Infrastructure

[2. Education and Health

3. Job creation

4. Community Development...

Budgets will derive from Development
strategies that drive policy, planning
and development of the N DD C 6OMTSS

Policy Guidelines

TRADITIONAL DETERMINANTS OF APPROVED BUDGETS

Planning Targets

Projects

Political Popular Mandate Personal Funds Availability
Replaced By...
NEEDS METHODOLOGY

Feasibility | Needs | Benefits | Impact | Effectiveness | Consistency | Sustainability

CURRENT FORECAST IN PLANNING

DODD

MEDIUM TERM SECTOR STRATEGY (MTSS)

APPROVED BUDGET
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Implementation Framework e

MTSS s critical for continued execution of strategic goals:

.o 208 2009
.~ Setr  Goas Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 QI0 Qi1 Q12
4R Plan Restructure Balance Sheet _—
Reform Governance Systems _—
Restore Core Mandate _—-
Reaffirm Commitment _
New HQ Office Complete, equip and utilize e
Strategic High Impact
Projects (SHIP)
Agric & Fisheries 10,000 farmers & 500 coldrooms
MSMEs Support 1,000 MSMEs to create jobs

Education 1,000 scholarships (secondary/tertiary)

Cancer Care;
200 PHCs; 500
births

Build Cancer center, upgrade 500 PHC
centers, support 1,000 matemal births

Cancer Care; 250

Health PHCs; 500 births

Power Power 100 communities
Infrastructure  Build 1,000Km roads, complete 20 jetties

Empower 1,000 women; 1,000 youth in
business

Environment  Train 1,000 people for Ogoni cleanup

Business Incubation center; train 1,000
people

YSWC

ICT
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Implementation Framework

Budgets will be executed in an
APPROVED BUDGET enterprise software platform which
‘ enforces corporate  controls
FUNDS MANAGEMENT HUMAN CAPITAL MGT.

Recruitment
Personnel Administration
Benefits & Retirement

I

I

Budgeting & Planning |
I

Salaries Organizational Management :
I

I

I

I

Appropriation Request
Project Investment
Capitalization & Closing

(IPP1S)
* F?;igzte * *Personnel Resourcing
FINANCIAL MANAGEMENT PROJECT & WORKS MGT.

€7

i(?g::ﬁltsl_;i?:zvable ‘ Project Costs | Project Lifecycle Mgt. nvoices g

Accounts Payable Project Documentation I_

Asset Accounting Project Budget Mgt. ﬁ
_ : ion/ Monitori Works

Cash Management Payment Project Inspection onitoring

Certification
(GIFMI'S) Requests Payments Contractors

I

I

Project |
Materials |
I

PO/ Invoices PROCUREMENT MANAGEMENT

. Invoices
Vendor Selection Ih
Asset Accounting Purchasmg

Inventory Management

Invoice Verification G°°d5&
Services Suppliers

PROJECT INFORMATION MANAGEMENT SYSTEM (PIMS) |



Implementation Framework 7 e e

Typical process work flow from budget approval through

contracting, procurement, works  certification and final B Checkilst
payment requires over 300 steps for completion  using o Sppre
the NDDC Operating Manual rules and regulations
E:ﬁllst
] Approve

RELIABLE MESSAGIMNG

e

Te Exacutive Directon, FiA -
[ Ewecutive Directar, Projects r
From:  Managing Directer CE0 [ ]

Subject: AWARD OF CONTRACT FOR
MEPALIR OF PORT HARCOURT -ABA ROALD

@ Duar Sir

DIRECTOR, PMS

[z] Checklist

8%
_@; F Approve

\%

|
|
|
|
|
|
._

8
E Follonsing Federsl Executive Councll
- |i. muitingg of 147 January 2016, approval
- m has been granted for the award of the
;i contract for tha '::.P-" of "‘""ﬂ;"'ﬁ“""t - Address Lists & Electronic DIstribution
-] Abva Expressaviy for b aum SHNIOR MANAGER
L] W5 A0, 000, D00, 00, @ F Checklist
-] N
¥ou are by this approval directed o Distributa - L_d E] veriry
mabilize the contrackor o work once @ - [ Approve
¥ pr arw el i,
For and on bahalt of the NODC
% "
[ Checklist
Slonatura Captura Veriry
- . 1
Finoar-orint Captura Elactronic Mamo {(aMamao) 1 Approve

E Quantification =

eMemo B Approved Measure Road
Englinearing & Thickness
Monitoring Team
Civil service rule Ground Penetrating

Radar (GPR}: Quantify
asphalt, hardcore,
L"I!III'I"IPBL"IIEIII earth
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Implementation Framework
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