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Niger Delta Fact File

The Niger Delta is situated at the apex of the Gulf of
Guinea on the coast of West Africa :
ÅHome to over 40 million people, 60 % of whom are

below 30 years of age

ÅOut of 13 ,000 communities in the region about 800
are oil -producing communities

ÅThe region covers about 75 ,000 km 2 which makes up
7.5% of Nigeriaôsland mass

ÅIt is the largest mangrove forest in Africa and third
largest wetland in the world comprised of m angrove
forests and swamps in a complex and fragile
ecosystem

ÅIt hosts over 1,100 producing oil wells from about
400 documented oil and gas fields .

Introduction to the Niger Delta
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Vision and Mission of the NDDC

VISION
To create the enabling environment 
for the sustainable development of 
the Niger Delta region

MISSION

To facilitate the rapid, even and 
sustainable development of the 
Niger Delta into a region that is 
socially stable, economically 
prosperous, politically peaceful and 
ecologically regenerative

The Niger Delta Development Commission
(NDDC ) was established in 2000 to facilitate
the sustainable development of the Niger Delta .
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Infrastructure Deliverables

Sector Select Deliverables

Infrastructure

Å3,489 roads (5,900 km) awarded with 
1,249 (2,450 km) completed and 2,240 
(3,458 km) on -going

ÅBuilding of electric power transmission in 
rural communities, supply of transformers 
and sub -stations

NDDCôs Interventions to date
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Infrastructure Deliverables

NDDCôs Interventions to date

Sector Select Deliverables

Infrastructure

Å30km inter -state road connecting 10 
communities across Nsasak Junction ï
Akon road in Essien Udim LGA, Akwa
Ibom State. 66% complete.
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Infrastructure Deliverables

NDDCôs Interventions to date

Sector Select Deliverables

Infrastructure

Å600 meter Ibeno bridge which is part of 
the 6.8 km Iko -Atabrikang -Opolom -
Iwuochang road connecting 24 
communities that had been separated by  
Qua Iboe river.
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Power Deliverables

NDDCôs Interventions to date

Sector Select Deliverables

Electricity
Numerous rural electrification 
projects
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Power Deliverables

NDDCôs Interventions to date

Sector Select Deliverables

Renewable 
Energy

NDDC has deployed more 
sustainable Water and Street
Lighting Solar projects

ÅOver the years NDDC has awarded 
383 conventional water projects 
and 739 solar water projects

ÅA total of 1,141 conventional street 
lighting projects have been 
awarded and 454 solar lighting 
projects



NDDCôs Development Framework

10

We have adopted these development strategies

4R
(NDDC Internal 
Reform Plan)

ÅRestructure the Balance sheet
ÅReform the Governance systems
ÅRestore the Core Mandate of the Commission
ÅReaffirm our commitment to doing whatôs right 

and proper

SIWP

The Strategic Implementation Workplan for the 
Development of the Niger Delta region
ÅInter Ministerial Working group consisting of 

NDDC, MNDA, PAP, MPR and Ministry of 
Environment
ÅSeeks to create one million jobs in 5yrs, 

massive infrastructure works, education, skills 
acquisition, SME support

SDG
ÅThe UNôs Sustainable Development Goals define

18 sectors across which NDDC seeks to focus its 
development capacities
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And influenced by the Economic Recovery Growth Plan

Restore 
Growth

ÅMacroeconomic stability
ÅEconomic diversification

Investment in 
People

ÅHealthcare and Education
ÅSMEs and Youth employment
ÅSocial inclusion

Globally
Competitive 
Economy

ÅImprove ease of doing 
business
ÅLeverage power of private 

sector
ÅInvestments in infrastructure
ÅDigital and creative industries

NDDCôs Development Framework
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Improve collaboration with stakeholders

STRATEGIC ACTIONS DESIRED OUTCOMES

Partners for 
Sustainable 
Development (PSD)

We have reactivated the PSD forum:

ÅEffective and enhanced stakeholder 
engagements with Oil firms and State 
governments in the NDR

ÅPrevent project duplication

ÅCoordinated development of the 
region

InterMinisterial
Working Group on 
Development of Niger 
Delta (SIWP)
(Ministry of Niger Delta, Ministry of 
Petroleum Resources, Ministry of 
Environment, NDDC, PAP )

ÅCollaborative planning between 
MNDA, MPR, MoE, PAP and NDDC

ÅDeployment of strategic high impact 
projects covering 14 sectors

ÅCreation of 1 million jobs over 5 
years

ÅSetup of Niger Delta Chamber of 
Commerce to incubate SMEs and 
drive entrepreneurship

NDDCôs Development Framework
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Improve collaboration with stakeholders

STRATEGIC ACTIONS DESIRED OUTCOMES

InterAgency Working 
Group for Improved 
Security in the Niger 
Delta

Collaboration between Nigerian Army, 
Nigerian Navy, Nigeria Police Force, 
NDDC, Existing non -state actors and ex -
agitators

ÅReduce attacks on Oil facilities

ÅImprove general security in the NDR

ÅDe-mobilization and re - integration of 
non -state armed actors

Improved Collaboration 
and Stakeholder 
Engagement

NDDC has partnered with CSOs to boost 
its transparency, fiscal responsibility and 
capacity to deliver sustainable projects 
to the region:

ÅBudgIT

ÅFOSTER (Facility for Oil Sector Transparency and 

Reform)

ÅPIND (Partnership Initiatives in the Niger Delta)

ÅMADE (Market Development Programme)

NDDCôs Development Framework



14

Strategic Focus of NDDC Board and Management

STRATEGIC
ACTIONS

DESIRED OUTCOMES

Niger Delta 
Regional 
Development 
Master Plan 
(NDRDMP)

ÅA revalidated plan will clearly identify 
each LGAôs development needs and 
provide a blueprint for local and 
regional development that will be 
coordinated by the 9 States of the NDR

Niger Delta 
Development 
Bank (NDDB)

ÅEncourage long term development 
funding of Niger Delta Regional 
Development Master Plan

ÅCreate continuity in programmed 
development beyond political changes

ÅImprove fiscal responsibility of the
Commission

ÅBoost investor confidence in funding 
development projects within the NDR

NDDCôs Development Framework
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Strategic Focus of NDDC Board and Management

STRATEGIC ACTIONS DESIRED OUTCOMES

Niger Delta Regional 
Power Pool (NDRPP)

ÅInstallation of 7,000 MW of electricity generated 
from 15 gas - fired power plants

ÅBuild a 2,900km long 330KV/132KV 
independent transmission grid and 27 
substations for distribution to the Industrial 
Parks

ÅLow tariffs between N20/kWh and N36/kWh

ÅDevelop 27 secure industrial parks (3 per state), 
residential estates, associated infrastructure 
with evacuation by roads, rail and sea

ÅThe industrial parks will target the $30 billion
worth of goods currently been imported into the 
Gulf of Guinea countries

ÅThese activities will create and sustain 4 million 
jobs in the region

ÅThe industrial parks in each State will each 
focus on sectors of comparative advantage 
leading to regionalization of industry

NDDCôs Development Framework
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Strategic Focus of NDDC Board and Management

STRATEGIC
ACTIONS

DESIRED OUTCOMES

Niger Delta 
Broadband Initiative 
(NDBI)

ÅSupport the establishment of 
international fiber optic cable 
landing point at Qua Iboe , Akwa
Ibom

ÅRollout of metropolitan fiber optic 
cable network in select cities within 
the NDR

ÅCatalyze business growth through 
digital economy and create and 
support up to one million jobs 
over 5 years

NDDCôs Development Framework
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Ensuring Successful Outcomes for the people

NDDC has designed an accountability
framework within its 4R strategy to ensure
successful deliver of its projects and programs :

Needs Assessments

Improve collection of  field 
information direct from 
communities to establish their 
actual needs

Evidence - based 
Budget Planning

Use SDG as baseline for 
development goals and assess 
development gaps across 
communities

Project Design

Subject projects and programs to 
pre - implementation assessment 
methodology to ensure project
designs are sustainable
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Ensuring Successful Outcomes for the people

Compliance - based 
Work Processes

Control work processes to 
ensure daily compliance with 
civil service rules and 
regulations

Verification of 
Deliverables

Tamper -proof measurements 
of infrastructure deliverables
to ensure long life span

Impact 
Assessments

Assess impact of deliverables 
in reducing identified needs 
and use lessons learnt to 
redesign projects and 
programs for better 
effectiveness

Implementation Framework
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Compliance - based Work Processes

Budgets will derive from Development

strategies that drive policy, planning

and development of the NDDCôsMTSS

TRADI TI ONAL DETERMI NANTS OF APPROVED BUDGETS

Po l i t i ca l Pop u lar  Man d at e Per son al Fu n d s Av ai lab i l i t y

NEEDS METHODOLOGY

Feasib i l i t y Need s Ben ef i t s I m p act Ef f ect iv en ess Con sist en cy

APPROVED BUDGET 2 0 2 0

Rep laced  By ...

CURRENT FORECAST I N PLANNI NG

MEDI UM TERM SECTOR STRATEGY ( MTSS)

1. I nfrast ructure
2. Educat ion and Health
3. Job creat ion
4. Com m unity Developm ent ...

Nig er  Del t a  
p eop le n eed ...

Po l icy  Gu id el in es

Plan n in g  Tar g et s

Pr o j ect s

2 0 1 92 0 1 82 0 1 7

Su st a in ab i l i t y

Implementation Framework



20

Sample Medium Term Sector Strategy (MTSS)

MTSS is critical for continued execution of strategic goals :

Sector Goals Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12

4R Plan Restructure Balance Sheet

Reform Governance Systems

Restore Core Mandate

Reaffirm Commitment

New HQ Office Complete, equip and utilize

Strategic High Impact 

Projects (SHIP)

Agric & Fisheries 10,000 farmers & 500 coldrooms

MSMEs Support 1,000 MSMEs to create jobs

Education 1,000 scholarships (secondary/tertiary)

Health
Build Cancer center, upgrade 500 PHC 

centers, support 1,000 maternal births

Power Power 100 communities

Infrastructure Build 1,000Km roads, complete 20 jetties

YSWC
Empower 1,000 women; 1,000 youth in 

business

Environment Train 1,000 people for Ogoni cleanup

ICT
Business Incubation center; train 1,000 

people
50 450 500

100 400 500

100 600 300

2 40 58

200 400 400

100 400 500

50 

PHCs

Cancer Care; 

200 PHCs; 500 

births

Cancer Care; 250 

PHCs; 500 births

200 5000 5000

50 450 500

2017 2018 2019

Implementation Framework
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Compliance - based Work Processes

APPROVED BUDGET

Con t r act o r s

Su p p l ier s

FUNDS MANAGEMENT HUMAN CAPI TAL MGT.

FI NANCI AL MANAGEMENT PROJECT &  W ORKS MGT.

PROCUREMENT MANAGEMENT

Bu d g et in g  &  Plan n in g
Ap p r op r ia t ion  Req u est
Pr o j ect  I n v est m en t
Cap i t a l i zat ion  &  Closin g

Recr u i t m en t
Per son n el  Ad m in ist r a t ion
Ben ef i t s &  Ret i r em en t
Or g an izat ion al  Man ag em en t

Gen er a l  Led g er
Accou n t s Receiv ab le
Accou n t s Pay ab le
Asset  Accou n t in g
Cash  Man ag em en t

Pr o j ect  Li f ecy cle Mg t .
Pr o j ect  Docu m en t at ion
Pr o j ect  Bu d g et  Mg t .
Pr o j ect  I n sp ect ion / Mon i t o r in g
Pay m en t s

Ven d or  Select ion
Pu r ch asin g
I n v en t o r y  Man ag em en t
I n v o ice Ver i f i cat ion

Bu d g et  
Release

Pr o j ect  
Mat er ia ls

Per son n el  Resou r cin g

PROJECT I NFORMATI ON MANAGEMENT SYSTEM ( PI MS)

Asset  Accou n t in g

PO/ I n v o ices

Pay m en t  
Req u est s

Pr o j ect  Cost s

Salar ies

I n v o ices

I n v o ices

Good s &  
Ser v ices

W or k s 
Cer t i f i ca t ion

( I PPI S)

( GI FMI S)

Budgets will be executed in an

enterprise software platform which

enforces corporate controls

Implementation Framework
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Compliance - based Work Processes
Typical process work flow from budget approval through

contracting, procurement, works certification and final

payment requires over 300 steps for completion using

the NDDC Operating Manual rules and regulations .

Implementation Framework
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Verification of Deliverables ïM&E Tools

Implementation Framework


